Restoring
Landscapes
for Life

The Endangered Landscapes Programme provides inspiration for a
future in which biodiversity and ecosystem processes are restored to
Europe’s degraded lands, establishing resilient, more self-sustaining
ecosystems. Working in partnership with local communities, the
programme will support the creation of large, connected landscapes
that allow species to adapt to environmental stresses and promote
the development of local economies and sustainable livelihoods.

FOREWORD
Landscapes that are rich in biodiversity and have functioning ecosystem services
provide us with clean air, fresh water, food and fuel, and protect us from the worst
effects of floods and storms. They give us inspiration, enjoyment and improve our
wellbeing. Yet landscapes across Europe are under threat, and have been degraded
through intensification of forestry and agriculture, urbanisation and expanding transport
infrastructure. This has led to widespread habitat loss and fragmentation, endangering
Europe’s landscapes and the biodiversity that depends on them.
The European Union biodiversity strategy up to 2020 is aimed at reversing biodiversity
loss. Conventional approaches to conservation will not, however, be enough to meet
this objective. Only through restoring biodiversity and ecosystem processes in Europe’s
degraded lands can we hope to achieve the ambitious targets set out in national and
international policy. The Endangered Landscapes Programme aims to do just this. By
recognising the potential of our land and seas, the programme supports work that
gives space back to nature, in turn allowing ecological processes to recover, ecosystem
services to flourish and species’ populations to grow, for the benefit of local people and
for generations to come.
Professor Sir John Lawton,
Chair of the Endangered Landscapes Programme Oversight and Selection Panel
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A NEW DIRECTION

B

iodiversity, the variety of all life forms,
is in global decline. Humans have
dominated the world’s landscapes for
millennia but have exerted increasing
pressure in the last few centuries.
This has led to the fragmentation, degradation
and loss of habitats through accelerating
urbanisation, unsustainable use of natural
resources, and conversion of natural habitat
for agriculture and forestry. Charismatic apex
predators and large herbivores are disappearing
from Europe’s landscapes as a consequence.
The mid-term review1 of the European Union
(EU) biodiversity strategy found that 70% of all
Europe’s species are threatened by habitat loss
and that vital ecosystem services provided by
nature (such as pollination and flood prevention)
are decreasing, with massive costs to society.
Charismatic apex predators and large herbivores
are disappearing from Europe’s landscapes as
a consequence of persecution. The risks from
climate change further compound the threats
faced by biodiversity.

approach to conservation is based on a narrative
that aims for “no net loss” and “slowing declines”
in biodiversity, but on its own is unlikely to meet
the 2020 biodiversity conservation targets set
out in the EU’s biodiversity strategy.

There are many wild and wonderful areas
worthy of conservation in Europe and it is vitally
important that they are protected. Much of
conventional conservation aims to preserve
relatively small pockets of disconnected habitat,
that require intensive, resource-expensive
management to maintain their biodiversity value.
With nowhere to move to, the species they
contain are vulnerable to the impacts of climate
change. The traditional ‘protect and manage’

Throughout Europe, economic, political and
social changes are providing opportunities
to adopt this new approach. The uptake of
ecosystem restoration at the landscape-scale
reflects a growing recognition of the many and
varied benefits provided to people by a healthy
natural environment, as well as the opportunities
for rural regeneration, sustainable livelihoods
and the instilling of pride in culture and local
traditions.

1.

While preservation of the biodiversity-rich
places that remain is undoubtedly important, a
more ambitious, progressive approach is also
needed, one which seeks to restore biodiversity
and natural ecosystem processes to Europe’s
landscapes. Restoration in this context does
not mean a return to an ecological state at
a particular point in time or before human
influence. It means the return of native species
and the recovery of natural processes, to create
a landscapes that are richer in biodiversity and
that can function and maintain their biodiversity
values with less need for management. When
barriers are removed, and nature is given space
to recover at the landscape scale, this can create
extensive areas of natural habitat that are resilient
and self-sustaining.

European Commission (2015) Report from the Commission to the European Parliament and the Council: the mid-term review of
the EU Biodiversity Strategy to 2020. Brussels, Belgium. https://bit.ly/2CJOTYB

The Endangered Landscapes Programme introduces a positive
and optimistic agenda for action, in which the restoration of
landscapes reverses biodiversity loss, revives rural economies
and provides inspiration for a fundamental shift in the policy and
practice of nature conservation.

RESTORING LANDSCAPES FOR LIFE
The Endangered Landscapes Programme has an ambitious and forward-looking vision for
the future, in which landscapes:
´´ Support viable populations of native species, that have the capacity and space for
landscape-scale movement
´´ Provide space for the natural functioning of ecological processes, reducing or even
eliminating the need for intensive management
´´ Are resilient to short-term and longer-term change (such as climate fluctuations)
´´ Provide sustainable cultural, social and economic benefits to people

TO DELIVER ITS BOLD VISION,
THE PROGRAMME WILL:
1. Implement a suite of inspiring, large-scale restoration projects across
Europe that will revive natural processes, act as sources of inspiration, and provide
evidence-based models of good practice
2. Support participatory planning and development of new and innovative landscape
restoration initiatives
3. Build capacity nationally and locally by facilitating the transfer of skills and knowhow between individuals and institutions
4. Share knowledge, lessons and experience to help deliver strategies, policies and
technical information required for creating sustainable landscapes
5. Demonstrate to decision-makers the environmental, social and economic benefits
that are possible from the recovery of nature and ecosystem processes in Europe’s
degraded landscapes

The Endangered Landscapes Programme has been generously funded by Arcadia,
a charitable fund of Lisbet Rausing and Peter Baldwin, and is managed through a
partnership with the Cambridge Conservation Initiative.
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“The Endangered Landscapes Programme provides an
extraordinary opportunity to transform the conservation of
nature in Europe. It will enable collaborative teams to create
and restore biologically diverse and economically
sustainable landscapes.”
Dr Mike Rands,
Executive Director of Cambridge Conservation Initiative

INTRODUCING THE PROJECTS
The eight projects supported by the Endangered Landscapes Programme
showcase the extraordinary diversity and richness of Europe’s landscapes. They
range from the tops of remote hillsides in Wales, the forests of Eastern Europe
and the Scottish Highlands, to remote river valleys in Western Iberia and Georgia.
From the wetlands and steppe grasslands of the Danube delta, to the aquatic
margins of the continent along Turkey’s Mediterranean coastline, these projects
illustrate the transformation that is possible when space is given to nature at the
landscape scale.

Cairngorms Connect: The biggest
habitat restoration partnership in
Britain
Scotland

Summit to Sea: Restoring
ecological and economic resilience
in Mid-Wales
The Cambrian Mountains, Wales

Wilderness without borders:
Protecting one of Europe’s largest
natural landscapes, Polesia
Poland, Belarus, Ukraine & Romania

Creating a wilder future for the
Greater Côa Valley, Western Iberia
Portugal

“We have long worried about the ongoing degradation of Europe’s
many unique landscapes, and the diminishing diversity and abundance
of their wildlife. Now, thanks to the exciting, collaborative and at
times multinational projects funded by the Endangered Landscapes
Programme, there is new hope and optimism. Together with the Arcadia
team, we are very glad to be the funders of the Endangered Landscapes
Programme, and thus to support the many wonderful European NGOs,
citizens, and governments that are now expanding, connecting, and
restoring Europe’s glorious natural heritage.”
Dr Lisbet Rausing and Professor Peter Baldwin, co-founders of Arcadia Fund

Creating a new wilderness reserve
in the Southern Carpathian
Mountains
Romania

Restoring the Danube Delta,
Europe’s largest wetland
Ukraine, Romania & Moldova

Restoring gallery forest and
grasslands in the Iori River Valley
Georgia

Restoring marine ecosystem
connectivity in south western
Turkey
Gökova Bay and Cape Gelidonya,
Turkey
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CREATING A WILDER FUTURE FOR THE
GREATER CÔA VALLEY, WESTERN IBERIA
The Greater Côa Valley, Portugal
The rugged landscape of Portugal’s Côa Valley is important for many
birds of prey, historically providing a home to healthy populations of apex
predators like wolves and lynx. Hunting and the abandonment of farming
due to rural depopulation have, however, impoverished the ecosystem and
increased its vulnerability to destructive wildfires. This project will create a
desperately needed wildlife corridor within the Greater Côa Valley, creating
conditions for wildlife comeback and species reintroduction, as well as
underpinning a new, nature-based economy for the benefit of local people.

PROJECT LEAD:

SUMMIT TO SEA: RESTORING
ECOLOGICAL AND ECONOMIC RESILIENCE
IN MID-WALES
The Cambrian Mountains, Wales
From the rolling hills of the Cambrian Mountains to the expanse of Cardigan
Bay, the landscape of this part of Britain carries a rich cultural heritage
for its local inhabitants. At present the area is struggling both ecologically
and economically, reflected in fragmentation of key habitats and rural
unemployment. This project will harness the area’s potential for diverse and
abundant wildlife and new enterprise opportunities for people, through the
revival of a nature-rich zone that extends from the summit of Pumlumon to
the marine protected areas of Cardigan Bay.
PROJECT LEAD:
with
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CAIRNGORMS CONNECT:
THE BIGGEST HABITAT RESTORATION
PARTNERSHIP IN BRITAIN
Cairngorms National Park, Scottish Highlands
Ice-hewn mountains, lochs and pinewood forests in the Scottish Highlands
provide dramatic scenery and vital habitat for a wealth of charismatic species
including wildcats and ospreys. In the past, the patterns of land management
in the Highlands have been defined by the needs of agriculture, commercial
forestry and field sports. Now, within 60,000 ha of contiguous land inside the
catchment of the River Spey, the Cairngorms Connect project is shifting the
emphasis towards a land management strategy and economy that is based
on an appreciation of the area’s natural heritage.
PROJECT LEAD:
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CREATING A NEW WILDERNESS RESERVE
IN THE SOUTHERN CARPATHIAN
MOUNTAINS
Fagaras Mountains, Carpathian Mountain Range, Romania
Providing habitat for Europe’s largest populations of brown bears, wolves
and lynx, the Carpathian Mountains are as enchanting as they are essential
to life. Despite pressures from clear-felling, livestock over-grazing and
unsustainable development, the Fagaras Mountains in the South Central
Carpathians remain largely intact. This project will restore logged habitat,
reintroduce wildlife and support ecotourism initiatives as part of a rural,
nature-based economy. All this is part of a plan to establish a wilderness
reserve for the area’s long-term protection.
PROJECT LEAD:

Image: Staffan Widstand/Rewilding Europe

RESTORING THE DANUBE DELTA
EUROPE’S LARGEST WETLAND
Danube Delta: Ukraine, Romania and Moldova
The Danube Delta is the largest surviving wetland in Europe, and home to
large populations of breeding birds, including many endangered species.
Changes to the natural flows of river systems and industrial infrastructure
have damaged the area, and large herbivores that would have played a
key role in the ecology of wetland and associated steppe ecosystems have
become locally extinct. But there is now an opportunity for this project to
restore the delta’s unique landscape, preserving its extraordinary biodiversity
and fostering an ecologically sustainable economy.

PROJECT LEAD:

WILDERNESS WITHOUT BORDERS:
PROTECTING ONE OF EUROPE’S LARGEST
NATURAL LANDSCAPES, POLESIA
Polesia: Poland, Belarus, Romania and Ukraine
At the heart of Europe, Polesia is a vast region that provides a home to
many threatened species including bison, bears, wolves, and lynx, as well as
critical ecosystem services to the towns and cities downstream of the rivers
flowing through this wilderness. Polesia faces ongoing and increasing human
threats that include unsustainable hunting, mining, logging and ill-advised
infrastructure development. This project will secure official protection for key
forest and wetland habitats, establishing connectivity between fragmented
areas to create one of Europe’s largest interconnected landscapes.
PROJECT LEAD:
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RESTORING MARINE ECOSYSTEM
CONNECTIVITY IN SOUTH WESTERN
TURKEY
Gökova Bay and Cape Gelidonya, Turkey
The Mediterranean waters off Turkey’s south western coast provide critical
habitat for many charismatic species including sandbar sharks, loggerhead
turtles and sperm whales. Illegal and unregulated fishing activity, unmanaged tourism and invasive species currently threaten the ecosystem’s
health and the livelihoods of local people that depend on it. By restoring
more than 500 km of marine habitat along the Turkish Mediterranean coast,
this project will provide ecological connectivity and boost the ecosystem’s
resilience to climate change.
PROJECT LEAD:
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RESTORING GALLERY FOREST AND
GRASSLANDS IN THE IORI RIVER VALLEY,
GEORGIA
Chachuna Managed Reserve, Georgia
The Iori River and its associated gallery forest are essential elements of the
fragile Georgian steppe ecosystem. Home to magnificent birds of prey,
wolves, bears and gazelle, and bordered by steppes and barren ‘badlands’,
this dramatic landscape is currently threatened by unsustainable agriculture
and remnants of the former Soviet infrastructure. A new landscape restoration
project will revitalise this steppe-riverine ecosystem, while enabling and
encouraging local pastoralists to manage the land sustainably in the long-term.
PROJECT LEAD:

WIDER INFLUENCE AND IMPACT OF THE
ENDANGERED LANDSCAPES PROGRAMME
The diverse portfolio of projects supported by the endangered
landscapes programme are influential in their own right, but the
programme aims to have wider impact beyond the individual
projects. To achieve this, the programme facilitates an iterative
process in which knowledge, information and experience are
exchanged between project practitioners. This will be used to
drive capacity-building and improvements in the wider practice of
landscape restoration and in conservation policy.
Advancing understanding
The programme’s projects provide valuable opportunities to learn as well as
to test new interventions, especially when initiatives have a strong evidencebased approach. Facilitated by collaborative tools provided by the programme,
the outcomes of these projects will be used to improve the technical process of
landscape restoration.
Exchanging knowledge
Lessons learned and best practice for restoring landscapes are exchanged amongst
practitioners through a ‘community of practice’ and at outcome-focused workshops
and symposia. Evidence from restoration interventions is made available through
open-access platforms to support decision-makers.
Building capacity
Skills and capacity of the project teams are strengthened through an interactive
programme of peer-to-peer exchange and learning activities including workshops,
training courses and webinars. By facilitating the transfer of skills and know-how
between individuals and institutions, capacity is built both locally and nationally.
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Facilitating partnerships
The programme stimulates coalitions and convenes events with a broad base of
stakeholders, to make a strong case for the enrichment and recovery of functioning
landscapes, for which the projects are used as flagships to foster support regionally
and nationally.
Influencing transformational change
Robust monitoring and evaluation, and emphasis on evidence-based learning, will
be used to influence key decision makers, including policymakers who are keen
to meet challenging national and international conservation targets. The projects
can support such decision-making by demonstrating the environmental, social and
economic benefits that are possible from restoring natural ecosystem processes in
Europe’s degraded landscapes.

“The experience of these ground-breaking projects can
tell us much about how to create the conditions for the
recovery of biodiversity in some of Europe’s degraded
landscapes. They are pushing at the boundaries of what
is possible, and what we know – and they are all the more
important because of that.”
Angelo Salsi, Head of EU LIFE and Eco-Innovation Unit

PROGRAMME OVERSIGHT
The Endangered Landscapes Programme is managed by the
Cambridge Conservation Initiative (CCI), a unique collaboration
between the University of Cambridge and nine internationallyfocused biodiversity conservation organisations based in and
around Cambridge: BirdLife International, British Trust for
Ornithology, Cambridge Conservation Forum, Fauna & Flora
International, IUCN, RSPB, TRAFFIC, Tropical Biological Association
and the UN Environment – World Conservation Monitoring Centre.
CCI harnesses the strengths of these organisations and helps
catalyse opportunities for innovative and more effective ways to
tackle the challenges facing global biodiversity.
The Endangered Landscapes Programme’s international Oversight
and Selection Panel brings together the experience, networks
and knowledge of eight distinguished professionals, chaired by
the eminent British ecologist Professor Sir John Lawton. This
independent panel is responsible for funding recommendations and
advising on programme strategy.

LIST OF PANEL MEMBERS:
� Professor Sir John Lawton
Natural Environment Research Council (retired), UK
� Dr Gerardo Fragoso
Arcadia Fund
� Mr Angelo Salsi
European Commission – Executive Commission for Small and
Medium-sized Enterprises (EASME)
� Dr Anne Tolvanen
University of Oulu and Natural Resources Institute Finland
� Dr Bart Fokkens
Wetlands International and European Centre for River Restoration
(associated expert)
� Sir Charles Burrell
Knepp Wildland Project, UK
� Mr Ramaz Gokhelashvili
GFA Consulting Group, Georgia
� Dr Tundi Agardy
Forest Trends Association
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“We urgently need to restore as well as protect Europe’s
landscapes. Funding from the ELP is, uniquely, provided at
a level and over a time-frame that will allow us to bring the
ecosystem to a positive tipping point and lead to the recovery of
the area’s rich wildlife.”
Barbara Promberger,
Co-Director of Fundatia Conservation Carpathia, grantee

CONTACT
Endangered Landscapes Programme Manager
The Endangered Landscapes Programme, Cambridge Conservation Initiative,
The David Attenborough Building, Pembroke Street, Cambridge, CB2 3QZ, United Kingdom.
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+44 (0)1223 331300
elp@jbs.cam.ac.uk

@endangeredlands
endangeredlandscapes.org
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www.cambridgeconservation.org
www.arcadiafund.org.uk
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