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1. Context ς ǘƘŜ 9ƴŘŀƴƎŜǊŜŘ [ŀƴŘǎŎŀǇŜǎ tǊƻƎǊŀƳƳŜΩǎ ±ƛǎƛƻƴ ŀƴŘ hōƧŜŎǘƛǾŜǎ  

aƛƭƭŜƴƴƛŀ ƻŦ ƘǳƳŀƴ ƻŎŎǳǇŀǘƛƻƴ ŀƴŘ ƭŀƴŘ ǳǎŜ ƘŀǾŜ ǊŜǎǳƭǘŜŘ ƛƴ ƭƻǎǎ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǿƛƭŘ ƴŀǘǳǊŜ ŀƴŘ 

ŘŜƎǊŀŘŀǘƛƻƴ ƻŦ ƴŀǘǳǊŀƭ ŜŎƻǎȅǎǘŜƳǎΦ 9ǳǊƻǇŜΩǎ ƭŀƴŘǎŎŀǇŜǎ ƘŀǾŜ ōŜŜƴ ǘǊŀƴǎŦƻǊƳŜŘ including through 

wholescale conversion of natural habitat to industrial farmland or commercial forestry, by expanding 

urbanisation and associated infrastructure development, mineral extraction and energy production, 

and the drainage of wetlands or diversion, damming and canalisation of rivers. Many remaining 

semi-natural habitats are being managed through pastoral agriculture or altered by recreational 

pressure. Across all landscapes, there is evidence for increasing impacts of climate change, other 

pollutants and invasive species as well as direct exploitation. Habitat loss and intensive land 

management are the principal threats to most species in the temperate zone, exacerbated by 

fragmentation which isolates populations into smaller individual units more vulnerable to extinction, 

and reduces the resilience of natural systems to future change. There is building evidence that these 

changes have also reduced the ecosystem services which natural landscapes, and marine areas, 

provide to society.  

The net result of these pressures is that landscapes end up at a point on a continuum of human 

modification to naturalness, with urban and industrial areas (towns and cities), intensive agriculture 

and commercial single-species forestry at one end of the spectrum, to wild and relatively untouched 

landscapes in remote and sparsely populated areas at the other. The Endangered Landscapes 

Programme (ELP) aims to move landscapes along this continuum in the direction of less human 

modification ς enabling natural capital and ecological processes to recover, ecosystem services to 

increase, and speciesΩ populations to grow. By doing so, whether in cities, forests, fens or oceans, 

more natural land and sea scapes will result that are richer in biodiversity, better able to cope with 

future change, and that provide a wide range of ecosystem services to support sustainable 

economies and improve human wellbeing.   

The Endangered Landscapes Programme is not about recreating the past and taking things back to a 

time before human influence, but aims to restore processes, populations and habitats for a better 

ŀƴŘ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜΦ Lǘ ǎƛƎƴŀƭǎ ŀ ǎƘƛŦǘ ŀǿŀȅ ŦǊƻƳ ΨǎƭƻǿƛƴƎ ŘŜŎƭƛƴŜǎΩ ŀƴŘ Ψƴƻ ƴŜǘ ƭƻǎǎΩ ǘƻ ŀ 

more positive and creative agenda in which the potential of our land and seas is recognised and 

restored. Therefore the ELP supports the creation of landscapes which:  

¶ Support viable populations of native species with capacity for letting them move between the 
landscape elements that they need to survive; 

¶ Provide space for the natural functioning of ecological processes, so reducing or even 
eliminating the need for intensive conservation management; 

¶ Are more resilient to short and longer-term pressures (including climate change); 

¶ Provide sustainable cultural, social and economic benefits to people.   

Project monitoring under the ELP needs to be able to assess the impact of interventions in relation 

to these dimensions: species, habitats, ecological function (including connectivity and resilience), 

ecosystem services, and societal benefits. These core themes of the monitoring framework are 
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described in this document. Further information on what is meant by resilience and connectivity can 

be found in the Explanatory Notes available to applicants1. 

 

2. Why monitoring is important 

Monitoring requires resources that otherwise might be allocated to support conservation 

interventions on the ground. As a result, it is legitimate to ask why it is a valid and necessary use of 

resources. There are at least five good reasons why it is important to invest in monitoring, as 

outlined below. 

Adaptive project management and strategic planning  

At the project and programme level the purpose of monitoring is to track project implementation 

and outputs systematically, and to measure the effectiveness of programmes which will include 

multiple individual projects. Monitoring tells you what activities a project has undertaken, the 

impact those activities are having, and whether that project is on track to deliver planned outcomes. 

It tells you when resources need to be reallocated or strategic changes are required, in order to be 

successful. Effective monitoring will be essential for the effective delivery of complex landscape-

scale restoration projects.  

Evidence.  

The evidence oƴ ǿƘŀǘ ƪƛƴŘǎ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ŀǊŜ ŜŦŦŜŎǘƛǾŜ ƛƴ ǊŜǎǘƻǊƛƴƎ 9ǳǊƻǇŜΩǎ ƭŀƴŘǎŎŀǇŜǎ ƛǎ ǎǘƛƭƭ ŦŀƛǊƭȅ 

weak. If decision-makers, land-managers and donors are to be persuaded to invest in ecological 

restoration, then the evidence-base needs to be strengthened. Whilst descriptive case studies, 

stories and anecdotes have some value, especially for more general communications purposes, 

policy is more likely to be influenced by the results of carefully designed monitoring. 

Transparency  

Projects that have a well-designed and effectively implemented monitoring framework are more 

likely to be transparent and find it easier to account for their actions and expenditure to funding 

agencies and other stakeholders (including local communities). Given the complexities of these 

projects, and the long-term support of multiple stakeholders required for their success, the ongoing 

recording and communication of progress, problems, successes and outcomes between all parties 

involved in the projects will be essential. This includes provision of robust evidence to tackle areas of 

conflict that are likely to arise.  

Accountability  

There are real challenges with monitoring the effectiveness of restoration of landscapes due to the 

geographical scale involved, and the likely timeframes over which various ecological and other 

responses might be expected to materialise. It is unlikely that projects will be able to demonstrate 

ecological restoration over the scales of time and space covered by these projects, as many of the 

desired outcomes of a restored and more natural landscape may require decades to be achieved, or 

                                                           
1 Available at: http://www.endangeredlandscapes.org/enabling-activities/resources/elp-documents/ 

http://www.endangeredlandscapes.org/enabling-activities/resources/elp-documents/
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to become apparent. Instead, grantees should demonstrate firstly that they have the capacity to 

measure indicators which give confidence that the changes being implemented will result in the 

desired outcome, and secondly, that their projects will have the long-term capacity to be able to 

track those outcomes beyond the life of the project.  This will require careful consideration which 

the subsequent guidance hopes to inform.  

Learning 

Most landscape restoration projects will be highly complex, involving layers of activity from different 

stakeholders, in different locations and at different times. Yet there are still lessons to be learned 

from projects which are relevant to other places facing similar challenges and with comparable 

conditions. Monitoring forms the basis of strengthening understanding around the many multi-

layered factors. It provides the basis through which lessons can be learned and shared, results 

replicated and mistakes or ineffective interventions avoided.  

 

3. Landscape-Scale Conservation / Restoration  

The Endangered Landscapes Programme is aimed at addressing conservation through large-scale 

landscape approaches. This is in part for ecological reasons as some species have large ranges and 

wildlife needs room to move and to disperse, especially in the face of climate change.  A large 

population, supported in a landscape, will be more resilient to shocks than a number of isolated, 

small populations. A large scale, landscape approach is needed to future-proof conservation by 

creating the space that nature needs. Further, large landscapes are more likely to support natural 

processes and have greater habitat heterogeneity, making them less dependent upon direct 

management. This landscape approach to conservation (and restoration) leads to a greater emphasis 

on ecosystem interactions over large spatial scales. Compared to a site-based approach there is a 

greater focus on spatial heterogeneity and the resulting potential for active ecological processes. A 

second consequence of restoration at the landscape ς rather than the individual site ς scale is that 

projects are likely to include a mosaic of different land uses. These will encompass a range of human 

needs ς e.g. forestry, farmland, riparian habitats, pasture, floodplains ς and will therefore involve 

many different stakeholders and institutions. Many of the objectives will be for changes in 

institutional processes and stakeholder engagement, as well as changes in the distribution of 

resources, responsibilities and accountability required to achieve success in the short-term and 

sustain the project in the long-term. Monitoring must encompass these objectives at the appropriate 

spatial scale. 

Applicants will have already defined the landscape encompassed by their restoration project, taking 

into account the mosaic of habitats relevant to their particular conservation objectives, or from 

perspectives other than those concerned with wildlife conservation ς for example from an 

ecosystem services perspective such as hydrological function or cultural value. These factors will 

determine the size of the landscape, and the area from which measures of progress towards success 

will need to be collected. In this context, it is also necessary to consider the design of methods for 

data collection and the location and availability of data for contextual information, such as 

measurements from control areas (outside the defined area), or from areas within the landscape 

restoration project area where interventions are not undertaken or which differ in some (controlled) 
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way. Where appropriate, applicants should adopt (and demonstrate) a collaborative and multi-

purpose (ecological, ecosystem service and societal) approach to monitoring which engages and 

encompasses the interests and demands of different stakeholders. 

Given the particular challenges with conservation across landscapes, in terms of the geographical 

scale and scope of projects and the large number of different parties and stakeholders which will 

have to be considered, consulted or involved, it will be important at the start of a project to test the 

feasibility of what is proposed, and to identify potential barriers to success that a project will need to 

address. Applicants proceeding to Stage 3 will carry out a Restoration Diagnostic to assess the 

presence or absence of key success factors for landscape restoration2 and inform the development 

of actions which create the conditions required for projects to succeed. There will therefore be a 

close relationship between undertaking a Restoration Diagnostic, ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

strategy (Theory of Change3), and subsequent monitoring, as projects track progress. This will enable 

identification of factors that could influence success and inform adaptive management.  

In the same way that grant applicants are expected to justify the landscape in which they intend to 

undertake restoration, applicants will need to consider and justify the scale of monitoring for each of 

the three themes (ecological-natural capital, ecosystem services and societal). Monitoring for 

different aspects may differ considerably in spatial extent and resolution due to differences in the 

way different species use the landscape, or the spatial scale of societal and institutional structures 

(e.g. governance, communities or stakeholder remits).  

The proposed monitoring framework is designed to capture the range of responses expected during 

the project or in the longer term. There are obvious challenges to monitoring this range of measures 

and applicants are expected to be innovative in selecting suitable proxies as well as considering 

sources and appropriate methods for collecting the required information. 

 

4. Monitoring in the Endangered Landscapes Programme 

Monitoring of projects funded through the ELP has three main purposes: 

i. To provide evidence that each landscape restoration project has achieved (or is making good 

progress towards achieving) its stated outcomes ς by providing reliable information 

according to a common framework that builds an evidence base that can be shared across a 

community of practice and with decision-makers.  This will enable learning from landscape 

ǊŜǎǘƻǊŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ŘǳǊƛƴƎ ŀ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜ-time and in the longer term. 

ii. To monitor the progress of individual projects during implementation ς to ensure that they 

are on track with delivery of planned outputs and outcomes, and to guide the efficient 

                                                           
2 The tool for this will be the ΨwŜǎǘƻǊŀǘƛƻƴ 5ƛŀƎƴƻǎǘƛŎΩ ƳŜǘƘƻŘ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ²ƻǊƭŘ wŜǎƻǳǊŎŜǎ LƴǎǘƛǘǳǘŜ ŀƴŘ 
IUCN. Available at http://www.wri.org/publication/restoration-diagnostic  

3 Theory of Change is a method for planning projects commonly used in complex multi-stakeholder projects 
that include social change. The process defines long-term goals and then maps backwards to identify necessary 
preconditions and the pathway to achieving the ultimate objectives. The ToC describes the process of change 
by explicitly mapping causal linkages, such as the short-term and long-term outcomes. 

http://www.wri.org/publication/restoration-diagnostic
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allocation of resources. This supports the strategic implementation of activities as part of an 

adaptive management approach. 

iii. To track the Key Performance Measures of the Endangered Landscapes Programme in order 

to account and demonstrate its overall impact (of the portfolio of projects) to donors and 

decision-makers4. 

The above aims will be achieved by each project developing a monitoring plan that integrates the 

monitoring requirements of these three different (but related) purposes.  This common approach 

and shared framework provides a basis for collecting, using and sharing information, and is 

summarised in the diagram below. 

 

 

 

Principles of the Landscape Restoration Response Framework 

Use of the Restoration Diagnostic Tool and Theory of Change approach provide the basis for project 

design and the development of strategies which, if successfully implemented, will create the 

conditions ǘƻ ŀŎƘƛŜǾŜ ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ Ǝƻŀƭǎ όƭŀƴŘǎŎŀǇŜ ǊŜǎǘƻǊŀǘƛƻƴύΦ ¸ƻǳǊ ǇǊƻƧŜŎǘ Ǉƭŀƴ ǿill be 

                                                           
4 The Key Performance Measures of the ELP can be found in the Programme Results Framework, available 
here: http://www.endangeredlandscapes.org/enabling-activities/resources/elp-documents/  

http://www.endangeredlandscapes.org/enabling-activities/resources/elp-documents/

