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The Endangered Landscapes Programme (ELP) is managed by the 
Cambridge Conservation Initiative (CCI), a unique collaboration between 
the University of Cambridge and nine conservation organisations. 

Collaborating enables CCI to develop innovative responses to conservation 
challenges, in ways that could not be achieved by any one of the partner 
organisations operating alone. CCI partners have committed to working 
closely together under a shared strategy which has four priority areas,  
one of which is ‘Restoring land and seascapes for life’: 

CCI brings together some of the best expertise on conservation science, 
policy and practice in the world. CCI partners work together to ensure that 
restoration practice on the ground is informed by evidence, generates 
knowledge, and informs the policies and practice required to progress and 
scale up landscape restoration. 

A small programme management team, located within CCI’s Executive 
Director’s Office, leads the implementation of the ELP. 

CCI is also a supporting partner of the UN Decade on Ecosystem Restoration. 

The ELP receives generous support from Arcadia, a charitable fund of Lisbet 
Rausing and Peter Baldwin. 

Priority Area 1:
Addressing the biodiversity emergency with 
maximum benefit to climate and society

Priority Area 2:
Restoring land and seascapes for life 

Priority Area 3:
Placing nature at the core of decision making

Priority Area 4:
Growing the capacity and capability for  
global conservation

CCI’s Strategic framework

Vision:   A diverse world in which nature and society thrive

Mission:   CCI partners work together and with others to 
conserve and restore life on Earth

Strategic priorities:
  

Contents
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Forewords

In 2018 I was asked to Chair the Oversight and Selection Panel for a 
new programme being run by the Cambridge Conservation Initiative. 
It was to be called the Endangered Landscapes Programme (ELP). I 
agreed, without (I must admit) having a clear idea of what I was taking 
on. Now, nearly four years later, it has been and is without question 
the largest and most exciting conservation programme with which 
I have ever had the privilege to be involved. To halt and reverse the 
catastrophic loss of wildlife and wild places across Europe, we must not 
only protect what remains, but also restore and recreate more space for 
nature to benefit both wildlife and people–and we must do this on a 
grand scale. To coin a phrase I launched in 2010, we need “more, bigger, 
better and joined up” places for nature to thrive. For me, the ELP is a 
dream come true.

Professor Sir John Lawton CBE FRS,  
Chair of the Oversight and Selection Panel

The Endangered Landscapes Programme supports us in bringing 
one of the most human exploited and invasive species impacted 
Mediterranean marine ecosystem to positive tipping points in many 
ways. Now, in Gökova Bay, we have Endangered flagship species like 
Mediterranean monk seal and sandbar shark in abundance again and 
very clear evidence of their ongoing increase. Fish biomass that had 
been heavily depleted is increasing. We have an economic tipping 
point for local fishing communities where fishing has again become a 
sustainable livelihood with steadily increasing catch - a unique case in 
the Mediterranean Sea. These positive tipping points have leveraged 
new “Fully Protected Areas” legislation by the government. We believe 
that with the support of the ELP, ecosystem restoration is not an 
environmental issue anymore – instead we are talking about security of 
ecosystems, security of food sources and security of livelihoods.  

Zafer Kızılkaya, 
President and co-founder of Akdeniz Koruma Dernegi/Mediterranean 
Conservation Society, and recipient of an ELP Restoration Landscape 
grant.

4
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Forewords The restoration of nature is a scientific, cultural and ethical challenge 
for society. Through it we confront our perception of the past and our 
hopes for the future. Restoration provides an opportunity to repair 
the damage to ecosystems from centuries of destruction, and initiates 
a process that encourages society to create a vision for a sustainable 
future. It is simultaneously an exercise in science and a projection 
of hope. As a flagship CCI project, the Endangered Landscapes 
Programme is important in linking the conservation vision of the ELP 
partners with the research teams of the University of Cambridge, and 
is an important vehicle through which to leverage additional resources 
to build the scientific and cultural tools for future-proofing iconic 
landscapes.  The University of Cambridge, through the Conservation 
Research Institute, is a proud contributor to ELP and looks forward to 
continued partnership and synergy. 

Anne Ferguson-Smith,  
Pro-Vice-Chancellor for Research, University of Cambridge

The United Nations General Assembly has designated the years 2021-
2030 as UN Decade on Ecosystem Restoration. This timeline is not a 
coincidence. Scientists have warned that these ten years are the last 
opportunity to prevent catastrophic climate change and biodiversity 
loss. We are the generation that can make peace with nature. Many 
landscapes and seascapes in Europe are currently endangered. We 
cannot turn back time – but through initiatives like the Endangered 
Landscapes Programme we can protect what we have and restore 
what has been damaged. Now is the time get active, not anxious. The 
UN Decade on Ecosystem Restoration welcomes European initiatives 
joining #GenerationRestoration. 

Tim Christophersen,  
UNEP Coordinator for the UN Decade on Ecosystem Restoration

The Endangered Landscapes Programme is demonstrating that large-scale 
restoration projects work. It shows that even severely degraded natural systems 
can recover, and that nature can heal itself if given the chance. ELP projects are 
beginning to deliver real gains, as landscapes start to bloom across Europe, 
bringing joy, hope and sustenance to people. Their work also helps to shift the 
environmental narrative from one of preserving what is left, to one of optimism 
and of opportunity for nature and for local communities. 

The innovation and entrepreneurship that project teams demonstrate is not 
only a source of inspiration but also of knowledge. Working often in challenging 
conditions, these teams transform landscapes which are important symbols for 
a green future, and a legacy that this generation may pass on to the next.

Lisbet Rausing and Peter Baldwin 
Arcadia’s founders

Image credit: Zymantas Morkvenas
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Preface

The Endangered Landscapes Programme (ELP), part of the Cambridge 
Conservation Initiative (CCI), first invited expressions of interest for 
landscape-scale restoration projects in 2017. Over the past five years 
I have seen many signs of positive change. Most significantly for the 
ELP, ecosystem restoration is now firmly on the agenda of governments 
at the global level. The designation of 2021-2030 as the UN Decade 
on Ecosystem Restoration challenges everyone to urgently scale up 
restoration efforts, and the European Union is consulting on legally 
binding targets for restoration. 

Outside of international environmental policy, however, we find that 
on-the-ground progress on addressing global environmental crises in 
this same period has fallen short of what is required – species decline 
continues; the loss of natural habitats including forests and wetlands 
goes unabated in many countries; there is little sign of significant 
reduction in the level of global carbon emissions that are driving global 
warming; and the incidence of natural disasters  - including drought, 
floods and wildfires - is increasing. The Coronavirus pandemic, whose 
emergence has been linked to deforestation forcing people and 
wildlife into closer proximity, has been a further wake-up call on the 
consequences of the degradation and fragmentation of habitats. There 
is so much more for us to do.

Because of this, the work of the ELP and its focus on recovering 
ecosystem function and connectivity is more relevant than ever. 
The ELP’s projects are providing inspirational examples of what 
can be achieved at a landscape level when non-governmental 
organisations, government agencies, landowners, the private sector 
and communities work together. As its projects breathe new life into 
degraded ecosystems across Europe, the ELP is learning from that 
experience, refining approaches to restoration and impact-monitoring 
and strengthening a network of restoration practitioners. All of this 
provides a firm foundation on which to build and deliver the ELP’s 
strategy to 2030 – one that I am proud to share with you.  

David Thomas,  
ELP Director

The work of the 
ELP and its focus 
on recovering 
ecosystem function 
and connectivity  
is more relevant 
than ever.
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Introduction

We need nature

A recent review of the economics of biodiversity by Professor Sir Partha 
Dasgupta reminded us that our economies, livelihoods and well-being 
all depend on our most precious asset: Nature. 

But in the last few centuries an acceleration of urbanisation, 
overexploitation of natural resources, conversion of natural habitat 
for intensive agriculture and commercial forestry, pollution and 
the spread of invasive species have led to the fragmentation, 
degradation and loss of habitats and species. A recent report from 
the European Environment Agency  warns that most of the European 
Union’s protected habitats and species have either a poor or a bad 
conservation status and many of them continue to decline. 

From conservation to restoration

Traditional approaches to conservation in Europe have focused on 
the creation of protected areas, many of which require intensive 
management. While this approach will continue to be important, the 
protection of isolated reserves has not been enough to tackle wider 
declines in biodiversity. 

The long-term health of ecosystems requires us to transform our 
environment through an approach that looks to the future, and repairs 
the damage that has been done. We need to work at much larger 
scales, to generate resilient land, sea and freshwater ecosystems that 
contribute to human well-being and ecological health. Experience 
shows us that when harmful activities that drive biodiversity loss cease 
- and barriers to recovery are removed - degraded land and seas can 
recover, benefitting nature and people.

Image credit: Blue Nomads / Rewilding Europe
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Global agreement

The commitments to deliver restoration at the scale needed are already 
in place. Countries around the world have signed up to the United 
Nations 2030 Agenda for Sustainable Development, which recognises 
the fundamental role that healthy terrestrial and marine ecosystems 
play in underpinning sustainable societies, economies, and well-being. 
Closely aligned is the Convention on Biological Diversity (CBD), which 
has an ambitious (draft) target to bring at least 20 percent of degraded 
freshwater, marine and terrestrial ecosystems under restoration by 
2030. The European Union’s Biodiversity Strategy 2030 declares that: 
“Protecting the nature we have will not be enough to bring nature 
back into our lives. To reverse biodiversity loss, the world needs to be 
more ambitious on nature restoration”. To help deliver on this ambition, 
the European Commission has put forward a proposal to set legally 
binding targets.  

In June 2021, the United Nations launched the Decade on Ecosystem 
Restoration. The Decade will act as an accelerator towards the 
achievement of the global goals of the CBD and Sustainable 
Development Goals (SDGs) under one shared vision:

A world where – for the health and well-being of all life on Earth and that of future 
generations – the relationship between humans and nature has been restored, where 
the area of healthy ecosystems is increasing, and where ecosystem loss, fragmentation 
and degradation has been ended.

What is restoration?

The United Nations Environment Programme describes ecosystem restoration as “the process 
of halting and reversing degradation, resulting in improved ecosystem services and recovered 
biodiversity. Ecosystem restoration may be achieved through a wide continuum of practices - 
for example through actively planting or by removing pressures so that nature can recover on 
its own”. It is not always possible – or desirable – to return an ecosystem to its original state, and 
decisions on how to restore and what state to restore to will depend on local conditions and 
societal choice. 

Depending on objectives, restored ecosystems can follow different trajectories (the focus of the 
ELP is on the first and second of these): 

•  From degraded natural to more intact natural ecosystems (often by assisting or allowing 
natural regeneration). 

•  From modified ecosystems towards more natural ecosystems, providing that the rights and 
needs of people who depend on that ecosystem are not compromised. 

•  From degraded, modified ecosystems to more functional modified ecosystems (e.g. 
restoration of urban areas and farmlands). 

The ELP does not see ‘wilderness’ as always being the desired end point – people and their 
economies have been a part of Europe’s landscapes for millennia, and many habitats and 
landscape features created by past and present cultural practices, including some forms of 
extensive farming, have high biodiversity value and are valued by society.

Image credit: Ben Porter
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Working at the landscape scale

Addressing conservation through establishing small, isolated reserves 
will not, on its own, be enough to conserve biodiversity - especially in 
the long term. Some species have large ranges and wildlife needs room 
to move and to disperse, especially as it adapts to climate change. 
Ecosystem processes operate at scales significantly greater than the 
area of most nature reserves. Therefore, ‘future-proofing’ biodiversity 
needs a landscape-scale approach that provides the space and 
connectivity that nature and natural processes need. 

From aspiration to action

We are in the decisive decade. Now, more than ever, there is a need 
to provide concrete examples that demonstrate how biodiversity and 
ecosystem processes can be restored at the scale of land and seascape, 
delivering benefits for nature, climate and people. 

Since 2018, the Endangered Landscapes Programme (ELP) has 
supported the delivery of land and seascape restoration projects 
across Europe, offering an exciting vision of hope for a future in which 
landscapes are enriched with biodiversity and natural processes are 
restored. 

Our projects think in the long-term; they recognise that land and 
seascapes result from the historical connection between people 
and nature and that they will need to thrive in a complex context 
of human activities, a changing climate, and a globalised economy. 
They are showing how landscape-level restoration that is inclusive of 
diverse perspectives of multiple stakeholders can be a mechanism 
for stimulating sustainable economic and social change, in ways that 
are sensitive to past histories and the connections between culture, 
livelihoods, language and landscape.

The importance of diverse participation

Restoration at the landscape scale means working with a variety of stakeholders and rights-
holders throughout the process, from planning to monitoring. Without inclusive participation, 
restoration projects won’t achieve their desired outcomes over the long term or be equitable. 
The ELP promotes among its grantees the adoption of the UN Decade Principles for Ecosystem 
Restoration, including Principle 2:

Ecosystem restoration promotes inclusive and participatory governance, social fairness and equity 
from the start and throughout the process and outcomes.

Image credit: Dan Dinu
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Our Vision

•  support healthy ecosystems with 
flourishing populations of plants  
and animals

•  have space for the natural functioning  
of ecological processes

•  support and respect the cultural,  
social and economic values of nature

•  and where ecosystems and human 
societies are resilient to shocks and  
stresses such as climate change

The ELP has a vision for a future in which landscapes:

Image credit: Daniel Rosengren
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Barriers to landscape restoration

To achieve the Endangered Landscapes Programme’s ambitious vision 
will require collaborative action to overcome the following barriers to 
landscape restoration:

•  Insufficient funding of sufficient scale. The funding available for 
landscape restoration in Europe is limited, and many funding 
commitments are either too small, or available over time frames 
that are too short, to bring about changes at the scale needed.

•  Organisation staff lack capacity and capability. There is an urgent 
need for more landscape-scale restoration, but capacity and 
capability to design and deliver large-scale projects is often limited.

•  Gaps in knowledge and evidence. We don’t fully understand the 
best way to implement, monitor and sustain ecosystem restoration. 
Whilst simply abandoning degraded landscapes to allow nature to 
take its course may work in some cases, this won’t always achieve 
outcomes that benefit nature, climate and people at the speed 
required.

•  Thinking in silos and lack of trust. Many different people have an 
interest in, and are affected by, the way that landscapes are used. 
Working together is essential but stakeholders too rarely come 
together to pool their knowledge, information and understanding.

•  Few positive stories and concrete examples. More positive stories 
and processes are needed that engage and inspire people at all 
levels, and that demonstrate the rewards of ecosystem restoration.

Theory of Change

What we do

The Endangered Landscapes Programme links science, policy and practice, supporting 
organisations to deliver successful landscape restoration across Europe by:

1. Funding landscape restoration through the provision of grants

2. Strengthening capacity and capability for landscape scale restoration

3.  Advancing and applying knowledge to inform and strengthen delivery of restoration

4. Convening key stakeholders to work together to create the conditions for landscape restoration

5.  Inspiring action by communicating stories of hope and engaging people through the arts

Image credit: Pete Oxford



The Endangered Landscapes Programme
Strategy, 2022 - 2030

12

In order to achieve our vision of flourishing landscapes that work for wildlife and 
people, the Endangered Landscapes Programme follows a Theory of Change 
which addresses some of the barriers to restoration, our approaches to solving 
them, and the outcomes we hope to see. Our Theory of Change is summarised in 
the figure below.

1. Funding landscape 
restoration

2. Strengthening 
capacity and 
capability

3. Advancing and 
applying knowledge

4. Convening  
for change

5. Inspiring action

OUTCOMESBARRIERS APPROACHES

Project partnerships 
with sufficient 
funding

Increased local and 
national capacity

Improved knowledge 
and evidence on 
which to base action

Joined-up policy, 
planning and action

Engagement, 
replication, and  
hope-filled action

Insufficient amount 
and scale of funding

Lack of capacity and 
capability

Gaps in knowledge 
and evidence

Thinking in silos 
and lack of inclusive 
debate

Few positive stories 
and concrete 
examples
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Tipping points

Ecosystem restoration may take decades. However, in any landscape there may be significant 
barriers that need to be overcome and which act as milestones on the way to recovery. The 
ELP aims to support actions that take landscapes through one or more positive tipping 
points – changes that lever significant change in the system. These may be ecological (e.g. the 
eradication of invasive non-native species or the reintroduction of missing keystone species), 
legal (e.g. the passing of legislation that incentivises replanting of forests), economic (e.g. the 
creation of a nature-based economy), or social (e.g. changes in attitudes).

The Endangered Landscapes Programme is working to address the 
barriers to landscape restoration and to demonstrate, through the 
projects that it funds, the benefits to be won from restoring land and 
seascapes at scale, providing inspiration for wider implementation 
across Europe.

The ELP’s strategic approach is aligned with the Strategy 2021-2030 of 
the Cambridge Conservation Initiative (Priority Area 2: Restoring land 
and seascapes for life) and the strategy of the UN Decade on Ecosystem 
Restoration. 90% of the ELP’s effort and expenditure is dedicated to 
funding landscape restoration - all other actions are linked to the 
Programme’s portfolio of on-the-ground projects, ensuring their 
relevance and value to applied situations.

Image credit: Staffan Widstrand
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Our Approach

The Endangered Landscapes Programme has an ambitious and 
optimistic agenda for restoration action, and focuses on five main 
approaches as shown in our Theory of Change (page 12).

In the following pages we describe each of these approaches in 
further detail, and demonstrate how our work is helping to reverse 
biodiversity loss, and provide inspiration for a fundamental shift in 
the policy and practice of nature conservation.

Image credit: Viktar Malyshchyc
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Box 1. ELP Landscape Restoration Projects: Restoring landscapes for life

The Endangered Landscapes Programme funds projects that:

1.  Restore nature and ecosystem processes at landscape scale to address global, regional or 
national biodiversity conservation priorities (for species and habitats).

2.  Establish large-scale systems of continuous or ecologically connected habitat, where 
natural processes are given increased freedom to generate natural dynamics and 
distributions of species (reducing the need for conservation management in the long term) 
and which enhance ecosystem and species resilience to the impacts of climate change.

3.  Have a good understanding of the mechanism through which they will help overcome one 
or more barriers to ecosystem recovery (be they ecological, social, economic or political) 
enabling restoration processes to reach a ‘tipping point’.

4.  Are developed and delivered through a process that involves ownership, engagement or 
partnership with local communities, have support from landowners and rights-holders, 
and deliver positive community impact.

5.  Are based on the best available evidence; have robust monitoring systems that provide 
evidence of impact; involve in-built learning that helps to advance and share knowledge; 
and have wider relevance to national and regional policy, creating opportunities for  
scaling up.

Landscape restoration is a complex process that requires investment over the long term: 
ecosystems and species populations may take decades to recover; co-development with local 
communities may be a slow process; and complex legal, institutional and economic barriers 
may need to be overcome.  Diverse funding that initiates and sustains this restoration 
process is critical to success. 

Restoring ecosystems can help to address some of the most urgent challenges that society faces, 
including biodiversity loss and climate change. Yet funding for restoration projects falls short of 
what is needed to achieve current restoration targets. The reasons for this are varied, including the 
long time horizon for ecosystem recovery and the institutional complexity and challenges of cross-
sectoral collaboration that landscape restoration entails. One consequence of this is that there are 
few well-documented examples of landscape restoration to inform and inspire the action required 
by those who are in a position to be able to drive and fund change, be they national and local 
governments, land managers, landowners, donors or businesses.

1. Funding landscape 
restoration
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The primary purpose of the ELP is to fund ecosystem restoration at 
the landscape scale (Box 1). The projects funded by the ELP provide 
an inspirational showcase through which benefits are demonstrated, 
lessons are learned, evidence and knowledge generated, and capacity 
built, leveraging future public and private support, investment and 
sympathetic policy for restoring Europe’s endangered landscapes.

From 2022 – 2030, the ELP will:

•  Make grants for inspirational landscape restoration initiatives 
that deliver benefits for nature, climate and people, and 
demonstrate their contributions to national and global targets for 
the environment and sustainable development.

•  Fund planning for landscape restoration, by supporting the 
creation of the complex partnerships required for successful 
landscape-scale restoration, and enabling organisations to 
gather baseline information, undertake technical studies or 
prepare business plans.

•  Work with grantees to explore, develop, demonstrate and tap 
into the finance that can flow from restoration as a ‘nature-
based solution’ to climate change and biodiversity loss and to 
underpin the SDGs, for example by sales of carbon and  
biodiversity offsets.

•  Support the development of nature-based economic 
enterprise that helps to transform economies from the bottom  
up, at landscape-scale, by building capacity, mentoring, business 
start-ups and helping local entrepreneurs to secure business 
finance on favourable terms.

Ambition

•  Through the Programme’s showcase of restoration projects, we 
seek to stimulate significant additional public and corporate 
investment in landscape restoration in Europe.

•  We seek to encourage and facilitate long-term financial 
mechanisms that support the development and growth of nature-
based businesses in landscapes undergoing restoration, creating 
positive change in people’s lives and enhancing the relationship 
between communities and their environment.

•  Building on successes and lessons from the Programme, we seek 
to adapt, share and implement the ELP model of grant-making in 
regions beyond Europe where there is both need and opportunity.

•  We seek to align the ELP and its grant-making with relevant 
regional conservation and restoration strategies (e.g. the 
Natura2000 network, Emerald network, EU-LIFE and future EU 
legislation on restoration), so that mechanisms are mutually 
supportive and maximise impact and efficiency.

Image credit: Angela Boghiu
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Restoring Marine Ecosystem Connectivity in Southwest Turkey

Southwest Turkey’s Mediterranean Sea provides vital habitat 
for charismatic and globally threatened species including the 
Mediterranean monk seal and loggerhead turtle. These seas have 
also long provided local people with livelihoods through fishing. 
But the healthy ecosystems on which nature and livelihoods 
depend have been damaged by destructive fishing practices, 
poorly managed tourism and invasive species. With funding 
from the ELP, 500 km of coastline is being restored – enhancing 
ecological connectivity, re-establishing sustainable livelihoods  
and boosting resilience to climate change. 

Făgăraș Mountains, Southern Carpathian Mountains

Despite widespread pressures from clear-felling, over-grazing and 
unsustainable development, Europe’s second-longest mountain 
range, the Carpathians, harbours Europe’s largest populations 
of brown bear, grey wolf and Eurasian lynx. In Romania’s 
Făgăraș Mountains an ELP-funded project has replanted forests, 
reintroduced iconic species such as European bison and European 
beaver, and supported ecotourism to stimulate a sustainable 
nature-based economy.

FEATURED PROJECTS

Restoring landscapes

The Endangered Landscapes 
Programme is funding 
restoration in places ranging 
from the mountains of the 
Scottish Highlands to the reefs 
and seagrass meadows of the 
Mediterranean Sea, from the 
wetlands and waterways of the 
Danube Delta to the semi-arid 
steppe grasslands on Georgia’s 
border with Azerbaijan. In such 
landscapes, the revival of nature 
and the benefits it brings is 
inspiring hope for the future of 
Europe’s degraded lands.

Image credit: Zafer Kizilkaya

Image credit: Daniel Rosengren
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2. Strengthening 
capacity and 
capability
To scale up restoration, we need to equip organisations and 
individuals across Europe with the skills and knowledge needed 
to deliver effective restoration projects. The ELP aims to develop 
capacity among its grantees – and their partners – by creating 
opportunities to share their learning and expertise with one 
another, and deliver  activities that build confidence in and 
capability for landscape-scale restoration. 

Large-scale ecosystem restoration is complex and challenging. 
Delivering the ambitious global targets that have been set requires 
organisations and individuals to be equipped with relevant skills and 
knowledge. However, access to evidence-based information and case 
studies about restoration is limited, and there is a need for forums that 
create a ‘safe-space’ where restoration practitioners can learn from one 
another and discuss successes and failures without fear of reputational 
damage or loss of donor funding.

The Cambridge Conservation Initiative (CCI) is a centre of excellence 
for capacity development, and growing the capacity and capability for 
global conservation is one of CCI’s strategic priority areas. Collaborative 
projects and programmes at CCI include the Conservation Leadership 
Programme, MPhil in Conservation Leadership, and the self-led 
organisational development tool Capacity for Conservation. Several 
partners are individually exceptional in their efforts to strengthen 
organisations, and build the capacity and leadership potential of 
individuals. 

The ELP is one of the largest networks of restoration projects in 
Europe, supporting outstanding organisations and individuals to plan 
and deliver large-scale restoration initiatives across Europe – in turn 
generating lessons, inspiring stories and evidence-based case studies. 
This presents a significant opportunity for peer-to-peer learning and 
knowledge exchange among the network of grantees, as well as 
contributing their experience to the wider restoration field.

The ELP’s strategy for strengthening capacity and capability focuses 
on management and moderation of an ‘ELP Knowledge Network’, that 
facilitates knowledge-sharing, lesson-learning and networking and 
creates opportunities for ELP-funded projects to learn from each other, 
in a supportive, non-judgemental way. 

Image credit: Madalin Mocanu



The Endangered Landscapes Programme 
Strategy, 2022 - 2030

19

From 2022 – 2030, the ELP will:

•  Facilitate the online exchange of knowledge about landscape 
restoration between ELP projects, including webinars and 
thematic workshops.

•  Build the technical capacity of ELP-funded projects, through 
training courses and structured exchange visits between projects 
that enable peer-to-peer learning.

•  Help to nurture the next generation of restoration 
professionals, advocates and changemakers, by supporting 
young people interested in landscape restoration through learning 
and networking opportunities. 

Ambition

Building on CCI’s excellence in capacity development (particularly CCI 
partners leading in youth engagement), we aspire to:

•  Expand support for the next generation of restoration advocates, 
providing more opportunities for young people to learn about 
restoration and gain experience in a range of contexts.

•  Grow the ELP’s youth-focused work to help nurture the next 
generation of restoration practitioners and changemakers through 
training courses and mentoring.

•  Work with universities and other places of higher education to 
develop training modules so that the restorationists of the future 
and today’s practitioners can learn from the unique, on-the-ground 
experience of ELP projects.

Training for nature-based economies in project landscapes

An important component of the ELP is to build the skills and 
knowledge of project teams. Conservation Capital – leading 
experts in developing conservation finance – delivered a two-
day workshop, combining training and peer-to-peer exchange, 
to help teams to develop and grow nature-based economies in 
their project landscapes – that is, businesses and enterprises, like 
wildlife tourism and sustainably produced food, which are based on 
healthy ecosystems.

Image credit: Nicoleta Carpineanu
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3. Advancing and 
applying knowledge
Landscape restoration projects are often difficult, multi-faceted, 
complex and expensive; they take place at large temporal and 
spatial scales; and the outcomes are often context-dependent. 
For these reasons it is important that landscape restoration 
projects take an evidence-based approach that is informed by 
scientific research, restoration practice and the experience of 
local communities. It is equally important for projects to carefully 
document and share their experiences, so that others can learn–
enabling restoration initiatives to become more effective  
over time. 

Science and monitoring have often not been seen as a priority for 
investment by restoration funders and practitioners. Therefore, the 
availability of data describing the progress and outcomes of landscape 
restoration projects is frequently patchy and inadequate, resulting 
in a weak evidence base to inform practice, particularly in Europe. 
However, the current momentum behind landscape restoration as 
an approach that can deliver benefits for nature, climate and people 
provides an opportunity to redress this. By effectively incorporating 
scientifically rigorous monitoring, data collection, intervention testing 
and reporting of results into project design, our knowledge of how to 
carry out effective restoration will continually improve.

Working with and across projects, the ELP is able to bring together data 
and generate insights that could not be obtained from a single site. 
By catalysing collaborative working across ELP projects, CCI partner 
organisations and the wider restoration community, the ELP can 
enhance understanding of landscape restoration’s ecological and social 
dimensions.

The ELP’s position within CCI provides an unparalleled opportunity 
to co-develop and co-deliver applied research projects, and ensure 
the findings are used to make a tangible difference to the outcomes 
of landscape restoration. CCI partner organisations’ experience and 
expertise cover the whole ‘supply chain’ of restoration, from science 
and research through to policy and practice across a wide range of 
regions and ecosystems. In addition, ELP’s base within the University of 
Cambridge allows it to become involved in large, collaborative research 
projects that may only be open to academic partners, and to leverage 
the reputation of a world-class academic institution.

Image credit: Rewilding Portugal
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 From 2022 – 2030, the ELP will: 

•  Carry out effective and informative monitoring of restoration 
projects, including the co-production of indicators which use 
participatory methods, and with the application of innovative 
approaches such as acoustic monitoring.

•  Assess indicators and impacts across all project landscapes, 
to gain scientific insights on restoration approaches in different 
contexts (for example, comparing grazing impacts across sites). 

•  Embed learning and experimental testing of interventions 
into practice, so that the effectiveness, efficiency and impact of 
restoration is continuously improving.

•  Refine and publish the ELP’s Landscape Monitoring Framework 
(which monitors project-level indicators across natural capital, 
ecosystem services and socio-economic dimensions), including 
examples of its application and lessons learned, to encourage its 
uptake beyond the Programme.

•  Capitalise on the expertise, networks and data held within CCI 
and across ELP partner organisations, to co-design and carry out 
applied projects that enable landscape restoration to be planned, 
implemented and delivered more effectively. 

•  Foster collaborations between researchers and ELP Restoration 
Landscape partners, focusing on projects that tackle problems 
that are particular to restoring natural processes over large spatial 
and temporal scales. 

Mapping Ecosystem Restoration Funding in Europe

Using an Advancing and Applying Knowledge grant, CCI partners 
UNEP-WCMC (United Nations Environment Programme - World 
Conservation Monitoring Centre) and Fauna & Flora International 
produced a much-needed overview of ecosystem restoration 
funding in Europe. They analysed information from a wide range 
of restoration projects, and found that during the last decade 
more than €1.2 billion has been committed to restoring over 11 
million hectares of degraded ecosystems across the region. The 
resulting report and database allow informed decisions to be made 
on priorities for future work, as well as enabling practitioners to 
identify opportunities for funding and collaboration.

FEATURED PROJECT

Image credit: Fondazione Bolle Magadino
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Generating new knowledge: deadwood creation in the Cairngorms

Deadwood is a critical part of natural woodlands, providing a vital habitat for the specialised 
insect communities that inhabit it, but it has been lost from many managed forests. The 
Cairngorms Connect project in Scotland, UK, is conducting trials to understand the best 
approach for speeding up the creation of this valuable habitat. The project’s scientists are 
using a replicated, controlled experimental design to compare the effects of three different 
approaches for creating deadwood on the abundance and diversity of insect communities. The 
findings will be used to inform future forest management in the Cairngorms and beyond.

Ambition

•  The ELP provides a focus for building an active community of 
restoration scientists. We seek to build on the large and diverse 
portfolio of work already taking place across the CCI partnership 
by enhancing collaboration across organisations and disciplines. 
By effectively integrating research, practice and policy, CCI and 
the ELP aim to improve the science and practice of landscape 
restoration across Europe.

•  Impacts of restoration interventions may take many years or even 
decades to be become evident. The ELP aspires to establish a 
network of knowledge and science-based landscape restoration 
projects (ELP ‘alumni’) where long-term monitoring is embedded 
‘within their implementation’ and supported with appropriate 
resources. 

•  The ELP seeks to develop and implement methodologies for 
monitoring the social impacts of restoration projects, in ways that 
will foster learning and empowerment.

FEATURED PROJECT

Image credit: Mark Hamblin
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4. Convening for 
change
Halting and reversing ecosystem degradation are essential 
for achieving the climate targets of the Paris Agreement, the 
Sustainable Development Goals, and the proposed targets of the 
Global Biodiversity Framework, to support an equitable, carbon-
neutral and nature-positive future. However, achieving restoration 
targets will not be easy. The UN Decade on Ecosystem Restoration 
identifies the importance of cross-sectoral dialogue to pool and 
share information, as an essential ingredient to build the trust and 
collaboration necessary for successful ecosystem restoration. 

With its backdrop of practical experience, investment, experimentation 
and knowledge creation in diverse contexts, the ELP - together with CCI 
and the University of Cambridge - are uniquely well placed to convene 
leaders from across sectors to discuss critical questions. Answers will 
help create the conditions for more effective, collaborative, impactful 
and fairer restoration. 

Meaningful inclusion in debate, that gives representation of those 
involved in and affected by restoration, is key. Participation from young 
people is especially important as the decisions and behaviours of the 
past and present will impact generations today and in the future.

From 2022 – 2030, the ELP will: 

•  Contribute to key meetings attended by senior leaders, 
decision-makers and policy influencers across sectors, to share the 
experiences from the ELP and to promote adoption of approaches 
that will scale up restoration across Europe.

•  Organise meetings of landscape restoration practitioners, 
including those from ELP projects, to identify major barriers 
to delivering successful landscape-scale restoration, and find 
solutions to overcome these in order to develop best practice  
and meet global and regional restoration targets.

•  Bring together global experts in landscape restoration 
research, policy and practice to identify key gaps in knowledge 
and the availability of evidence, and agree how best to deliver the 
research, information and guidance needed to enable evidence-
based restoration. 

•  Convene key finance and business leaders to identify the 
opportunities and challenges for leveraging investment in nature 
restoration, especially from the private sector. 

Image credit: © George Isakadze 
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What do we need to know to achieve Europe’s restoration targets? 

To achieve the challenging targets that have been set for restoration will require significant 
investment.  Resources will need to be spent wisely, but there are significant gaps in knowledge 
on how to achieve restoration in ways that are efficient and effective. The ELP convened 37 
restoration experts from a range of different backgrounds to answer the question “where 
should research be focused to ensure the achievement of Europe’s restoration targets?”.  
Their deliberations identified 100 questions, published in the journal Biological Conservation , 
that, if answered, would lead to more effective implementation of landscape-scale ecological 
restoration.

Ambition

The Programme’s ambition is for the ELP and CCI to be recognised 
as a place where practitioners, scientists, policy makers, businesses, 
students and local and national government can convene for 
productive, impactful discussion of key issues affecting the delivery of 
landscape-scale restoration.

Image credit: Daniel Rosengren
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5. Inspiring action

There is a growing understanding of the negative impacts that 
environmental degradation has on communities all over the 
world, and this realisation is driving an interest in trying to restore 
degraded environments. But people need inspiring examples that 
show that the dual crises of biodiversity loss and climate change 
are not inevitable, and that actions can be taken that will reverse 
the decline in health of some of our most vital landscapes. Local 
communities need to be engaged in discussions about restoration 
in accessible and meaningful ways.

A great strength of the ELP is its ability to showcase landscape 
restoration at a large scale, backed up by evidence of impact,  
and illustrated by powerful images demonstrating what can be 
achieved. Through CCI, the ELP is connected to a powerful network  
of organisations from which to learn and with which to collaborate  
and communicate.

The ELP’s restoration landscapes can inspire, inform and guide 
actions that will restore Europe’s degraded landscapes. By gathering 
information and evidence-based stories from researchers, policymakers, 
business leaders, local communities and the general public, and using 
different media, art and technology to amplify those examples through 
our communications, the Programme motivates others—catalysing 
uptake and replication of successful restoration models

Through CCI, the 
ELP is connected to 
a powerful network 
of organisations 
from which to learn 
and with which to 
collaborate and 
communicate.

Image credit: Ionuț Crețu
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 From 2022 – 2030, the ELP will: 

•  Publish stories from the Programme’s projects that resonate 
with diverse audiences, restoring hope and belief in the possibility 
of positive change in our environment.

•  Communicate evidence generated through its projects to 
demonstrate to key stakeholder groups that large-scale restoration 
can reverse the degradation that landscapes have suffered, thereby 
encouraging investment and policy interventions for restoration.

•  Share the knowledge, models, data and best-practices 
generated and developed by the programme, disseminating them 
via open-access formats to benefit other landscape restoration 
projects. Peer-reviewed publications are key to building the ELP’s 
reputation as a generator of trusted scientific knowledge.

•   Support engagement with local communities at ELP 
landscapes through art and culture. Artists-in-residence work 
within landscapes, and with the people that live in them, in a 
creative process that explores peoples’ connection to place and 
nature and inspires involvement in restoration action.

Ambition

•  We aim to increase the profile of the Programme and its message of 
hope in mainstream media, with younger audiences, and through 
the latest technologies (e.g. Virtual Reality).

•  We aspire to expand the Endangered Landscape Artist Residencies 
programme to other landscapes, and to see it recognised and 
respected as a major arts award, with the associated publicity for 
restoration, culture and community which that would bring. 

Image credit: Andrey Nekrasov
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Artists in residence

The arts and cultural practice provide a compelling route into understanding how people are 
connected to landscapes. Endangered Landscapes Artist Residencies are exploring the complex 
inter-relationships that exist between nature, people, and landscape, helping to understand 
and articulate how communities connect to the places where they live and work.

Nicoleta Carpineanu grew up close to the forests of Transylvania. Through collaboration with 
the communities of Carpathian villages, her residency in the Făgăraș Mountains explores how 
biodiversity is interconnected with local traditions. She is particularly interested in giving voice 
to elders from Romanian forest communities, since their traditional music centres around 
human connections with natural cycles.

FEATURED PROJECT

Image credit: Nicoleta Carpineanu
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Measuring impact

Only by robust monitoring can the ELP demonstrate that the actions 
being undertaken at programme and project level are having the 
desired impacts. The information collected from monitoring is used to:

•  demonstrate that ELP-funded projects and the Programme are 
making progress towards achieving their desired outcomes 
– for accountability to funders, local communities and other 
stakeholders

•  understand the effects of restoration actions as they are carried 
out, in order to inform adaptive management

•  add to the wider evidence base - evidence for what does and 
doesn’t work is still scarce for many actions undertaken as part of 
landscape restoration and findings can allow successful results to 
be replicated and ineffective interventions avoided

•  influence policy makers, funders and other landowners by 
demonstrating the benefits that landscape-scale restoration  
can deliver

Individual projects have impacts on biodiversity, ecosystem processes, 
ecosystem services and socioeconomic systems that depend on their 
specific contexts and objectives. Each project uses the Programme’s 
Landscape Restoration Monitoring Framework to develop a bespoke 
monitoring plan to track their progress in each of these dimensions.

Collectively, landscapes being restored with support from the ELP 
are making an important contribution to the delivery of national and 
global environmental targets. 

Programme monitoring: Measuring the climate change mitigation potential of  
ecosystem restoration 

Ecosystem restoration provides an opportunity to tackle the twin crises of climate change and 
biodiversity loss. UNEP-WCMC and RSPB have worked together to assess the climate change 
mitigation benefits delivered by ELP-funded landscapes.  The restoration of species-rich 
grassland and forest ecosystems was shown to provide substantial greenhouse gas benefits 
whilst also delivering benefits for biodiversity. Rewetting peatlands across seven ELP projects 
will provide nearly even million tonnes of carbon dioxide equivalent of climate benefits over  
20 years. human connections with natural cycles.

FEATURED PROJECTImage credit: David Morris
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Project monitoring approaches

Projects funded by the ELP are using a wide range of methodologies and innovative 
technologies to measure the impacts of their restoration activities:

•  Acoustic monitoring to identify bats, as well as species of small mammal, birds and insects, 
in the fens and mires of Belarus and Ukraine.

•  Analysis of environmental DNA to assess changes in fish communities following the 
removal of dams and other barriers in the wetlands of the Danube Delta.

•  Continuous monitoring with underwater cameras off the Turkish coast to understand 
the impacts of new No Fishing Zones on populations of Endangered sandbar sharks and 
Mediterranean monk seals.

A set of Key Performance Indicators measure the ELP’s contribution 
to targets of the CBD’s post-2020 Global Biodiversity Framework and 
the Sustainable Development Goals. They comprise impact measures 
relating to (see Annex for details): 

• Area of degraded land and sea restored

• Area of land and sea protected 

• Recovery of globally threatened species 

• Mobilisation of additional finance for conservation 

•  Addressing climate change through mitigation (carbon 
sequestration)

•  Number of communities benefitting from land and sea 
restoration

Image credit: Zafer Kizilkaya
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Programme oversight  

Strategic guidance to the Endangered Landscapes Programme is 
provided by an Oversight and Selection Panel that brings together 
leading experts in land restoration from across Europe. The Panel is 
responsible for recommending which projects should receive ELP 
grants by independently applying the Programme’s criteria, and 
providing guidance and oversight in relation to the Programme’s 
overall implementation and strategy. 

The Oversight and Selection Panel is chaired by Professor Sir John 
Lawton, former Chief Executive of the UK Natural Environment 
Research Council, President of the Yorkshire Wildlife Trust, and  
Patron of the National Biodiversity Network. All other members  
of the Panel and their affiliated organisations are listed below:

Dr Tundi Agardy Sound Seas 

Sir Charles Burrell Knepp Castle Estate

Pierre Carret Critical Ecosystem Partnership Fund

Bart Fokkens European Centre for River Restoration and Wetlands 
International

Dr Francine Hughes Anglia Ruskin University

Erika Stanciu Propark Foundation for Protected Areas (Romania)

Professor Esther Turnhout University of Twente

Angelo Salsi European Commission –  CINEA

Gerardo Fragoso (Observer) Arcadia Fund

Dr Mike Maunder (Observer) Cambridge Conservation Initiative
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Restoring landscapes 
for life
The urgency with which we must restore damaged ecosystems has 
never been greater. Europe’s ecosystems - its forests, peatlands, 
wetlands, grasslands, rivers and seas – are in desperate need of repair. 

Restoring nature at the landscape scale, in ways that are respectful of 
local values, creates places that inspire and enrich our lives. It is also 
an essential, efficient and cost-effective way to achieve the delivery of 
the Sustainable Development Goals, especially those on biodiversity 
conservation, climate change, food security and water. 

But this challenge needs everyone to work together if it is to be met. 
The private sector, local and national government, educators and 
individual households – all have a role to play. 

Projects funded by the ELP are leading the way, demonstrating 
pathways to creating landscapes that are rich in biodiversity and have 
thriving local economies.  

How to keep up-to-date with the Programme

There are several ways you can find out the latest news about the 
Endangered Landscapes Programme and the projects we fund.

Sign up for news updates via our website:

 www.endangeredlandscapes.org

Follow us on Twitter:

 @endangeredlands

Image credit: Grzegorz Lezniewski
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Annex 

Key Performance Indicators - Impact

Sustainable Development Goal CBD Post 2020 GBF Action Targets 
(July 2021)

ELP KPI

A. SDG 15: LIFE ON LAND - Sustainably 
manage forests, combat desertification, 
halt and reverse land degradation, halt 
biodiversity loss

Target 2: Ensure that at least 20 
per cent of degraded freshwater, 
marine and terrestrial ecosystems 
are under restoration, ensuring 
connectivity among them and 
focusing on priority ecosystems.

Area of degraded land or sea (hectares) 
where key barriers to ecosystem 
recovery have been removed, and 
restoration of biodiversity and 
ecosystem processes is underway or 
achieved.SDG 14: LIFE UNDER WATER - Conserve 

and sustainably use the oceans, seas 
and marine resources for sustainable 
development

B. SDG 15: LIFE ON LAND - Sustainably 
manage forests, combat desertification, 
halt and reverse land degradation, halt 
biodiversity loss

Target 3: Ensure that at least 30 
per cent globally of land areas 
and of sea areas, especially areas 
of particular importance for 
biodiversity and its contributions 
to people, are conserved through 
effectively and equitably managed, 
ecologically representative and 
well-connected systems of 
protected areas …

Area of newly designated protected 
areas (hectares)

SDG 14: LIFE UNDER WATER - Conserve 
and sustainably use the oceans, seas 
and marine resources for sustainable 
development

C. SDG 15: LIFE ON LAND - Sustainably 
manage forests, combat desertification, 
halt and reverse land degradation, halt 
biodiversity loss

Target 4. Ensure active 
management actions to enable 
the recovery and conservation of 
species and the genetic diversity of 
wild and domesticated species…

Number of IUCN Red List species 
for which actions are taken that will 
improve their conservation status

D. SDG 15: LIFE ON LAND - Sustainably 
manage forests, combat desertification, 
halt and reverse land degradation, halt 
biodiversity loss

15 a) Mobilize and significantly increase 
financial resources from all sources to 
conserve and sustainably use biodiversity 
and ecosystems

Target 19. Increase financial 
resources from all sources to at 
least US$ 200 billion per year, 
including new, additional and 
effective financial resources…

Amount of additional funding raised 
by projects (US$) and number of new 
donors giving funds to projects

E. SDG 13: CLIMATE ACTION - Take urgent 
action to combat climate change and its 
impacts

Target 8. Minimize the impact of 
climate change on biodiversity, 
contribute to mitigation and 
adaptation through ecosystem-
based approaches, contributing at 
least 10 GtCO2e per year to global 
mitigation efforts…

Amount of carbon sequestered and/or 
emissions avoided (tCO2e)/year

F. SDG 1: NO POVERTY - End poverty in all 
its forms everywhere

Target 9. Ensure benefits, including 
nutrition, food security, medicines, 
and livelihoods for people 
especially for the most vulnerable 
through sustainable management 
of wild terrestrial, freshwater and 
marine species …

Number of communities within or 
closely associated with the landscape 
that are benefitting from landscape 
restoration
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Key Performance Indicators – Process

Category/Objective ELP KPIs

 Programme delivery •  Number of projects being implemented for conservation of biodiversity in 
degraded landscapes

•  Number of projects that are being planned for conservation of biodiversity 
in degraded landscapes

• Total value of project grants awarded 

•  Number of institutions (including local government, NGO, private sector, 
community-based organisations) participating in projects supported 
through the programme

Improved knowledge, tools 
and evidence of good 
practice

•  Number of open-access case studies, technical reports, evidence reviews 
etc. published by projects and the programme (e.g. describing approaches 
taken, impacts based on monitoring results, lessons learned etc.)

•  Number of new tools, guidelines, manuals etc. supporting landscape 
restoration 

• Number of published studies in peer review literature

•  Number of contributions made to knowledge fairs, conferences, 
workshops, databases, publications etc.

•  Number of people communicated with directly about the project/
programme and landscape restoration (e.g. at conferences, workshops, 
talks and events, organised walks, festivals etc.) 

•  Number of people communicated with indirectly about the project/
programme and landscape restoration (e.g. via TV and radio programmes 
where projects are mentioned; Twitter; visits to stories on websites etc.)

Increased national and 
local capacity

•  Number of people participating in a ‘community of practice’ on landscape 
restoration

•  Number of people that have participated in exchange visits, study tours, 
mentoring programmes, etc.

Programme management • Approved annual accounts

• Membership of the Oversight and Selection Panel 

• Minutes of meetings of the OSP

• A programme website that is up to date with current content

• Annual reports to Arcadia

• Annual Programme Reviews

• Reports of independent programme reviewers
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Endangered Landscapes Programme 
Cambridge Conservation Initiative,  
The David Attenborough Building,  
Pembroke Street,  
Cambridge,  
CB2 3QZ, UK 

Email: elp@jbs.cam.ac.uk   
Telephone: + 44 (0) 1223 331371

The Endangered Landscapes Programme is restoring 
landscapes for life.

We are building a future in which landscapes are enriched 
with biodiversity, establishing resilient, more self-sustaining 
ecosystems that benefit both nature and people.

You can stay in touch by visiting our website and signing  
up to our newsletter, as well as following us on Twitter:

	 www.endangeredlandscapes.org 
 @EndangeredLands

Managed by:  
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