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Grievance Mechanism

We want to ensure that any individual, group or community who feels that they have been
negatively affected by restoration projects that we support have the right to officially submit a
grievance and seek it being redressed. Local communities and any other stakeholders may raise a
grievance to grantees and the Endangered Landscapes & Seascapes Programme (ELSP) about any
issues concerning activities funded by an ELSP grant.

As a first stage, grievances should be made to the grantee (lead organisation of the Endangered
Landscapes & Seascapes Programme funded project), using their institutional or project grievance
mechanisms, if available, or by direct communication with the grantee. As a minimum the grantee
should respond and attempt to resolve all reasonable grievances raised within 30 calendar days of
receipt. Claims should be filed by the grantee, and a copy of the grievance and information on
grantee responses should be provided to the ELSP Programme Manager.

If this process does not result in resolution of the grievance, the grievance may then be submitted
directly to the ELSP Programme Manager at ELSP@jbs.cam.ac.uk or by mail to:

Endangered Landscapes & Seascapes Programme,
Cambridge Conservation Initiative,

The David Attenborough Building,

Pembroke Street,

Cambridge, CB2 3QZ, UK.

A response will be sent within 30 calendar days of receipt. The Endangered Landscapes &
Seascapes Programme will determine the eligibility of requests. Eligibility requirements for
complaints are that:

i.  The complaint relates to a project funded by the ELSP;

ii.  The complainant has informed the grantee (lead organisation) of the complaint and has
attempted to work with the grantee towards identifying a solution;

iii.  The complaint is submitted by or on behalf of a person or people affected by the project.

If the complaint is deemed eligible, the Endangered Landscapes & Seascapes Programme will either
take immediate steps to resolve the complaint, or, if needed, designate a person or panel to
conduct a thorough and objective review of the grievance. The designated person or panel will
report to the ELSP Director, and thence to the Executive Director of the Cambridge Conservation
Initiative (CCl). This review may include in-country inspections, interviews of project-affected
people, and comprehensive information gathering to allow a factual determination of the issues
raised and a reliable basis for any recommendations made. A report of the review’s findings will be
provided to those that request it and all stakeholders involved.

Based on the report, the ELSP Programme Manager, ELSP Director or designated person/panel will
assist parties to engage in resolving the problem. This may include facilitating a consultative
dialogue, promoting information sharing, undertaking joint fact-finding, facilitating establishment
of a mediation mechanism, and/or using other approaches to problem solving. The process will
recommend and get agreement on remedial action.

The ELSP Programme Manager will prepare monitoring reports on the implementation of remedial
actions and send the reports to involved parties. Conclusion of the process occurs after remedial
actions have been completed. The Programme Manager or other persons/panel assisting the review
will prepare a final report and submit the report to all parties involved.
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Exclusions:

A grievance is not considered eligible in situations where:

Complainants have not made good faith efforts to address the problem with the grantee;
Two or more years have passed since the grant closing date of the ELSP project;

It is frivolous, malicious, or trivial;

It is about the procurement of goods and services, including consulting services;

It is the responsibility of other parties such as the National Government;

It relates to the laws, policies, and regulations of the country;

It is about matters already considered in a previous complaint, unless new evidence is presented.

Should the grievance relate to the conduct of ELSP staff and concerns about the implementation of
the programme the grievance may be submitted to the CCl Executive Director at
CClexecutivedirector@ijbs.cam.ac.uk. If you prefer your submission to be anonymous, please state

so clearly.
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