
 
 

ELSP Guidance - Restoration Works 
 
Introduction 
Well done on reaching the end of your Endangered Landscapes & Seascapes Programme 
funded project. 
 
We recognise that this is only a small step on your journey to restoring your land/seascape and 
that there will have been some significant achievements but also challenges along the way. 
You have an inspiring and important story to share so this is an opportunity to collectively raise 
the profile of your achievements and to upscale/build support for your land/seascape initiative 
beyond the ELSP timeframe. 
 
Purpose 
We have produced this guidance to help you document your story in an accessible and 
attractive way following a standardised format. Restoration works should be a useful 
communication tool, for the programme and the project, to communicate your achievements 
and experiences and extend the impact of the project beyond the ELSP grant timeframe and the 
area of implementation. 
 
Audience 
There are four main audiences for this report: 

1. Donors (grant-making institutions, bilateral and multi-lateral funding agencies, and 
individual philanthropists) 

2. NGOs that are delivering landscape and/or seascape restoration projects 
3. National decisionmakers, policymakers and people of influence (in your country) 
4. Regional (especially the European Commission, for those in the EU) and international 

policy makers and programmes (e.g. the UN Decade on Ecosystem Restoration, CBD 
and SDGs) 

 
Style  
The aim is to produce reports that have an attractive layout with plenty of illustrations, 
infographics and photos. The Endangered Landscapes & Seascapes Programme team will be 
preparing a template version of the report in our branding, which we will be adapting for each 
project using our in-house graphic designer. 
 
Since these reports are intended for non-specialist audiences, language should be accessible, 
engaging and avoid technical jargon and acronyms. Using good images, maps, infographics, 
timelines, text boxes, poetry and quotes can help convey information and hold the attention of 
the reader. 
 
Format 
The report will be formatted in the form of a readable PDF/e-book, for use on laptops, tablets 
and desktop computers. 
Production of a summary/condensed webpage version (that can be read more easily on mobile 
phones) will also be explored. 
 
 
 



 
 
Language 
The ELSP will support the publication of an English-language version in the first instance. If you 
plan to translate the report for use with national and local audiences then please contact the 
ELSP communications manager to discuss. 
 
Length 
The ideal length is 12 - 20 pages. Further guidance on structure and page limits is provided in 
the table below. 
 
Acknowledgements 
The report will acknowledge the support given by the ELSP and will include the ELSP logo on the 
frontpage with the longer acknowledgement elsewhere (“This project was supported by the 
Endangered Landscapes & Seascapes Programme, managed by the Cambridge Conservation 
Initiative in partnership with Arcadia.”). You will be asked to provide and approve a full list of 
acknowledgments and associated logos before the final version is produced. 
 
Structure and content 
The purpose of these reports is to communicate the achievements and the long-term 
environmental and social benefits of your project. The target audiences are extremely busy 
people. Most of them will not be technical specialists. Therefore, it is critical to use content, 
format, design and presentation that is easily understood, quick to read and understand, 
engaging and inspiring. The specific objective with each audience is slightly different, but in 
general terms the outcomes that we want these reports to contribute to include: 

 Donors: Additional philanthropic and private sector investment is unlocked for land- 
and seascape restoration in Europe 

 NGOs: Are informed and inspired to deliver landscape and/or seascape restoration 
projects 

 National decision-makers and regional policymakers: Policy decisionmakers support 
and contribute to the development, effective implementation, and strengthening of 
enabling policies for land- and seascape restoration. 

 
Required section headings, and suggested page limits are as follows. Please bear in mind that 
the page count recommendations include visuals (photographs, infographics and data 
visualisations) so wordcounts in your Word document should be kept minimal. For example, if 
1pg is indicated in the table below that does not mean you should write a full page of copy for 
that section. 
 

Section heading Content description 
Suggested 
length 
(pages) 

 Title 
Partner logos including the ELSP logo 
 

Front cover 
1p 

Acknowledgements ELSP overview 
Acknowledgement of Arcadia and other donors 
How the report should be cited 

Inside front 
cover 
1p 

Contents Contents table 1 p 
Our impact Infographic showcasing highlights from your project.  2 p 



 
 

Section heading Content description 
Suggested 
length 
(pages) 

The vision A few lines capturing the long-term vision for the future in 
terms of the biodiversity, the natural processes restored, 
the jobs for people, resilience to climate change etc. 

1 p 
Stunning 
image of 
landscape 

The landscape/ 
seascape 

Provide a short description of the land/seascape - 
exactly what is most relevant to include will depend on 
the project. Remember that the main focus is on the 
need and opportunity to restore the biodiversity and 
natural functioning of ecosystems for the benefit of 
nature and people. Space is limited, so include in your 
description information that is most relevant to this 
narrative. We suggest the following three main sub-
sections/paragraphs: 
 The landscape’s size and location (a good map is 

essential) and connectivity to adjacent landscapes 
 The landscape's importance for nature (biodiversity) 

and people (ecosystem services, local economy). 
Significant conservation designations (e.g. National 
Park, Natura2000, Emerald site) 

 History of use of the landscape 
 

1 p 
description 
 
1 p 
annotated 
map  

The problem  How and why the landscape is degraded, and the 
impact this has on nature, ecosystem services, and 
people 

 The issues that were identified and which need(ed) to 
be addressed to achieve nature’s recovery 

 

1p 

The project 
partnership 

 The partners involved in delivering the project and 
how they worked together 
 

1p 

Importance of 
communities 

 The role/involvement of local communities 
Include quotes from key community members 

1p 

Restoration works: 
Nature restored 

 What the project did including key activities 
 Key achievements of the ELSP project, including 

impacts on biodiversity, ecosystem services and 
socioeconomic benefits 

 As much as possible these should be supported by 
evidence – the results from outcome monitoring over 
the past 6 years 

 Describe any tipping points reached and their 
implication – how they have led to a ‘self-
perpetuating’ process of recovery 

 Give special attention to species and habitats 
(especially red-listed) that have benefited  

 

4p 



 
 

Section heading Content description 
Suggested 
length 
(pages) 

Policy implications  Project results in the context of global targets (SDGs 
and GBF) – use project-specific KPIs being used for 
reporting to the ELSP.  

 Relevance of project to regional policy (especially the 
EU for EU member states and EU candidate 
countries) including the NRL. Relate the project to 
strategy and targets under the EU Biodiversity 
Strategy for 2030. 

 Project impacts in the context of national policy. 
What national policies are there on environment, 
nature, ecosystem services, rural development etc to 
which the project relates? What can policymakers 
and those implementing policy learn from the 
project’s experience? 

1p 

Lessons learned For each of the target audiences what are the key lessons 
that you want to share with them. 

1p 

Plans for the future  What is still needed to achieve the project’s vision 
(partnerships, laws, protection, economic 
development, funding…) 

 What are the project’s next steps 
 

2p 

 Lead partner contact details 
ELSP contact details 

Back cover 
1p 

 
  



 
 
Process 
Producing this document (called a ‘Layman’s Report’ in the grant agreement) is a condition of 
your grant. To ensure consistency across the Restoration Works series, the ELSP will lead on 
layout and design. However, providing content (text, images, data, maps etc) will be the 
responsibility of projects. 
 
We strongly encourage you to already start discussing your plans for the Restoration Works 
report and to ensure that all relevant members of partners and project teams including science, 
monitoring and communications are involved. 
 
We will be in touch to set up a ‘kick-off’ meeting where we will agree the date for the first, full 
draft of the content, including suggestions for infographics, diagrams, charts, figures, quotes 
etc, to be submitted. The ELSP management team will work with you to finalise the content and 
layout of the report over the 3 months that follow. This will include discussion of plans for 
dissemination, communication and translation. 
 
Dissemination 
The ‘Restoration Works’ collection of reports will be the focal point of a communications 
campaign that the ELSP is developing which is linked to the mid-point of the UN Decade on 
Ecosystem Restoration in 2026.  
 
We advise you to develop a dissemination plan to ensure that the report reaches target 
audiences in your country. Please note there will, however, be an embargo on releasing the 
report until we have announced through the ELSP channels.  
 
 
 


